
Governance 
Risk no: Risk Overview (this will 

happen)

Risk Description (if this happens) Current 

Impact

(see key)

Current 

Likelihood

(see key)
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Status

Internal controls in place Target 
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(see key)
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Further Action and Owner Risk 
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Next review 
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G1 The Fund's 

objectives/legal 

responsibilities are not 

met or are 

compromised  - 

external factors

Externally led influence and change such as 

scheme change, national reorganisation, 

cybercrime and asset pooling

Catastrophic Possible 4 1 - Continued discussions at PC and PB regarding 

this risk

2 - Fund's consultants involved at national 

level/regularly reporting back to PC

3 - Key areas of potential change and expected 

tasks identified as part of business plan (ensuring 

ongoing monitoring)

4 - Asset pooling IAA in place

5 - Officers on London CIV Working Group

6 - Ongoing monitoring of cybercrime risk by Officers 

and PC

Major Unlikely 2 31/03/2021 Mar 2021 1 - Regular ongoing monitoring 

to consider if any action is 

necessary around asset pooling, 

cost cap and McCloud 

judgement (MA)

2 - Identify further actions to 

manage Cybercrime risk (MA)

Pension 

and 

Investments 

Manager

30/09/2020

G3 Services are not being 

delivered to meet legal 

and policy objectives

Insufficient staff numbers (e.g. sickness, 

resignation, retirement, unable to recruit) - 

current issues include age profile, 

implementation of asset pools and local authority 

pay grades.  Weak procurement process or 

failure to review existing contracts leads to poor 

value, sub-optimal providers. Pension Fund 

admin contract is managed by LBTH IT leading 

to the Fund paying for services which are not in 

place, contracts agreed to without legislative 

understanding and pensions experience 

Major Possible 4 1 - Business plan includes workforce matters

2 - Review of admininstration team structure 

3 - Quarterly update reports consider resourcing 

matters

4 - Additional resources, such as outsourcing, 

considered as part of business plan

5 - Staff reviews implemented and most vacant 

positions now recruited to

6 - All procurement carried out in line with the 

Council's procurement rules and guidance

7 - Contracts reviewed annually (including market 

testing where applicable) to ensure Fund receives 

good value                                                                    

8 - Pension Fund contracts should be agreed and 

managed by staff with pension fund experience and 

LGPS Framework used where available

Major Rare 2 31/03/2021 Dec 2020 1 - Recruit to any vacant roles 

(MA)

2 - Ongoing consideration of 

succession planning (MA)

3 - Continue training of new and 

newly promoted staff (MA)

4. Complete team restructuring 

(MA)      5. Liaise with LBTH IT 

on Heywood contract

Pension 

and 

Investments 

Manager

30/06/2020

G4 Appropriate objectives 

are not agreed or 

monitored - internal 

factors

Policies not in place or not being monitored Moderate Possible 2 1- Range of policies in place and all reviewed 

regularly (work in progress)  

2 - Review of policy dates included in business plan

3 - Monitoring of all objectives at least annually (work 

in progress)

4 - Policies stipulate how monitoring is carried out 

and frequency

5 - Business plan in place and regularly monitored

6 - PC has approved a mission statement which 

summarises the overarching objectives of the Fund

Insignifican

t

Rare 1 30/06/2021 Mar 2021 1- Ensure objectives agreed for 

each policy (MA)

2- Ensure all policies are 

finalised, approved and regularly 

reviewed (MA)                                                  

3 - Resolution on pensions 

admin contract  (MA)

Pension 

and 

Investments 

Manager

30/06/2020

G5 Inappropriate or no 

decisions are made

Governance (particularly at PC) is poor including 

due to:

- turnover of PC members

- lack of knowledge and appropriate skills at PC

- failure to take appropriate advice

- poor engagement /preparation / commitment

- poor oversight / lack of officer skills & 

knowledge

- PC members have undisclosed Conflicts of 

Interest

- PC decision making process is too rigid

Major Possible 2 1 - Renewed Officer focus on decision-making / 

governance including considering structure, 

behaviour and knowledge

2 - Oversight by Local Pension Board

3 - Training Policy, Plan and monitoring in place for 

PC and PB members. Training needs analysis 

undertaken annually

4 - Range of professional advisors covering Fund 

responsibilities guiding the PC, PB and officers in 

their responsibilities

5 - Induction training in place for new PC members 

covering CIPFA Knowledge and Skills requirements 

and TPR toolkit

6 - Training / improvement plans in place for all 

officers as part of the Council's performance 

appraisal programme

7 - Declaration of conflict of interest is standing item 

on agenda. PC members required to complete 

annual declaration of interest

8 - Process exists to allow urgent decisions outside 

of PC meetings 

Minor Unlikely 1 25/02/2020 Mar 2021 1 - Revise and update Conflicts 

of Interest Policy (MA)

Pension 

and 

Investments 

Manager

30/06/2020



G6 Losses or other 

detrimental impact on 

the Fund or its 

stakeholders

Risk is not identified and/or appropriately 

monitored (recognising that many risks can be 

identified but not managed to any degree of 

certainty)

Major Unlikely 2 1 - Risk policy in place 

2 - Risk register in place and key risks/movements 

considered quarterly and reported to PC meeting

3 - Attendance at regional / national forums to keep 

abreast of current issues and their potential impact 

on the Fund. 

4 - Fundamental review of risk register annually

5 - TPR Code Compliance review completed 

annually

6 - Annual internal and external audit reviews

7 - Breaches procedure also assists in identifying 

key risks

Moderate Unlikely 1 25/02/2020 Jun 2020 1 - Revise / update Risk Policy 

(MA)

2 - Revise / update Risk 

Register (MA)

3 - Ensure Annual Reviews of 

Risk Register / TPR Compliance 

(MA)

4 - Revise / update Breaches 

procedure (MA)

Pension 

and 

Investments 

Manager

30/06/2020

G7 Legal requirements 

and/or guidance are not 

complied with, leading 

to financial loss and / or 

reputational damage - 

internal factors

Those tasked with managing the Fund are not 

appropriately trained or do not understand their 

responsibilities (including recording and 

reporting breaches), or there is a lack of access 

to appropriate legislation / guidance.  

Major Unlikely 2 1 - TPR Code Compliance review completed 

annually

2 - Annual internal and external audit reviews

3 - Breaches procedure also assists in identifying 

non-compliant areas

4 - Training policy in place (fundamental to 

understanding legal requirements)

5 - Use of nationally developed administration 

system

6 - Documented processes and procedures to 

ensure compliance

7 - Strategies and policies include statements or 

measures around legal requirements/guidance

8 - Wide range of expert advisers in place

9 - Officers maintain knowledge of legal framework 

for routine decisions. Council's legal team is involved 

in reviewing PC papers and other legal documents. 

10 - Access to LGA material, use of specialist 

advisors, membership on national and regional 

forums and attending training. 

11 - Collaborative working with other Funds to 

assess requirement and impact of new legislation.

Moderate Rare 1 25/02/2020 Jun 2020 1 - Ensure Annual Reviews of 

Risk Register / TPR Compliance 

(MA)

2 - Revise / update Breaches 

procedure (MA)

Pension 

and 

Investments 

Manager

30/06/2020

G8 Material misstatement 

of accounts and 

potentially a qualified 

audit opinion

Poor internal monitoring and reconciliation 

process leads to incorrect financing / assets 

recorded in the Statement of Accounts

Catastrophic Unlikely 2 1 - Qualified Accountant produces  accounts using 

most recent SORP, Accounting Code of Practice, 

Disclosure Checklist and other relevant CIPFA 

training materials/publications. 

Attendance at Pensions Officers Group Meetings 

2 - Draft Statement of Accounts and working papers 

reviewed by the Investment & Treasury Manager 

and the Chief Accountant.

3 - Reconciliation undertaken between the book cost 

and market values to the custodians book of records 

received quarterly. Further reconciliation undertaken 

between the custodian and investment managers’ 

records. 

4 - A checklist of all daily, weekly, monthly and 

quarterly reconciliations is maintained. Full 

reconciliation and interim accounts are prepared on 

a quarterly basis.

5 - All reconciliaitons are independently reviewed 

and signed off by a second officer.

6 - All adjustments (including unrealised profits) 

posted into the general ledger so that accounts can 

be reported created directly from AGGRESSO.

Catastrophi

c

Unlikely 2 25/02/2020 Jun 2020 1 - Consider controls and 

whether further actions are 

required (MA)

Pension 

and 

Investments 

Manager

30/06/2020

G9 Pensions administration 

contract agreed and 

managed by non 

pensions and non 

finance staff

Several key risks on data. Services paid for 

which the Fund had not implemented.   Lack of 

Pensions regulatory and legislative knowledge of 

staff agreeing contract

Moderate Possible 2 1.)  Raise concerns with appropriate LBTH IT staff and 

resolve

Moderate Possible 2 01/04/2020 Dec-20 Contract management reassigned 

to pensions.        Negotiate 

possibility of moving courrent 

contract to LGPS Framework 

termsand conditions

Pension 

and 

Investments 

Manager

30/09/2020

NEW RISK


